
FORMULATION OF SPECIFIC CHALLENGES

CHALLENGE

SUMMARY HOW WE CAN DO IT?

How we could optimize the management of resources, communication 
and coordination between the parties involved in a disposal process 
(transportation, truck load, available trucks, scales, tail management).

RESTRICTIONS

The solution must:
• Manage communications between the parties in a secure way 

(blockchain)
• Able to learn through ai (needs forecast)
• Scalable to other terminals
• That allows the standardization of the information
• With push communications before changes
• Incident management in planning

TYPE OF CHALLENGE

P M T M S O

INTEGRAL MANAGEMENT LOGISTICS PLATFORM

Today we have a situation of incoordination and lack of resources in the 
stocking / desesting process and subsequent transportation to the 
customer / final consumer's home that generates inefficiencies in the 
process with high economic costs and quality of service.
Therefore, we seek a technological solution that integrates the 
operations of portsur and its transportation providers, that allows to 
improve the resource management of both parties, automating 
processes and decision-making through ai.


